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Swan Lake Raise 

End of April-Beginning of May 2016 

April 2015-Sucessful Model Testing accepted by BOC 
May 2015-License Amendment expected March 2015, late due to FERC Legal review 
 caused by APT intervention 
June 2015 Signed contract with MCM/Jacobs for 100%  
August 2015- FERC License Amendment Issued 
November 2015-Flashboard Design Build Contract negotiated 
January 2016- Vertical Gate design build Contract Issued 
January 2016-Issued Construction Contract for Bid 
March 2016-Delay caused by IMCo failed Bid Process  
April-May Conformed Contract with PPM 
 
 
May 22- Swan Lake stops spilling 
June-Initial Survey work, safety barriers 
July-August Civil Construction  
August 2, Kunz Equipment delivered to site 
September 2016- Flashboard and vertical gate installation 
 
  



Swan Lake 
Raise 

May 14, 2016 



Swan Lake Raise May 25 



Swan Lake Raise-Concrete Demolition 

June 14, 2016 



Swan Lake Raise 

July 7 2016 August 10 2016 



Swan Lake Raise-Center Pier & Flashboard Progress 



Swan Lake Raise-Schedule 

Swan Lake Raise-
Schedule Building the 
center pier is the 
critical path 



Swan Lake Raise & Water Management 
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