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Flashboard System Commissioned Nov 2, 2016 12/14/2016 

Swan Lake Raise Budget 



Swan Lake Raise-      Cost Allocation  
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Remaining Tasks: 
• Electrical work almost finished 
• Final Project close-out payment with PPM after conclusion of electrical work 
• Final Contract payments to Kunz after VG controls pass commissioning requirements 
• FERC Engineering Compliance Reports 
• Final Project Reports 
• Log Removal Process  & Log Boom 
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Starting HW level, 
ST weather and 

loads, LT load Fcst 

Select a range of 
Inflows that 
represent a 

reasonable risk 
approach to 

following the PSA 

Inputs Outputs 

Water Management & 2017 Ops Plan-Methodology 

Continuity 
& Energy 
Balance 
Model 



Water Management & 2017 Ops Plan –ST Inputs 
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SWL Avg. = 13.7 MW           SEAPA Avg. = 33 MW             TYL Avg. = 19.3 MW 

Avg. 
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Avg. 

Water Management & 2017 Ops Plan-ST Inputs Changing! 
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2017 Ops Plan- SWL Generation Schedule  Detail 

Select a range of 
Inflows consistent 
with both 
observations and 
the long term 
weather forecast, 
then select 
Generation that 
doesn’t empty the 
reservoir but meets 
load, all remaining 
load will be to 
inflows and recent 
load history or 
forecasts 

SWL historic 
average generation 
is approximately 
76,000 MWh, but 
high Dec. & Jan 
generation usually 
means very low 
generation in 
March-April (out of 
water) , for the Ops 
Plan we have a 
medium low case as 
expected and a very 
low generation 
schedule as the low 
case 

ST Loads not high enough, 
should be 17 aMW 



12/14/2016 Board of Directors Meeting 10 

Water Management & 2017 Ops Plan-SWL Elevations 
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2017 Ops Plan- SWL Inflows 

We know historically, one of these spikes, maybe two, will 
arrive during the winter 
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2017 Ops Plan- Summary 
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Water Management & 2017 Ops Plan-Tyee Elevations 

Actual Elevation 
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Questions? 



12/14/2016 Board of Directors Meeting 15 

2017 Ops Plan- Methodology- current conditions 
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2017 Ops Plan- SWL Inflows 
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Water Management – Historical SWL Elevations 
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Water Management – Historical SWL Elevations 
& Diesel Generation 

Why is spill occurring and diesel generation in 
the same year? 


